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WHICH HEALTH REFORM 
PROCESS DO YOU PREFER?

SANITY
Defi ne the problem 

Insist on all-inclusiveness

Performance focused

Request competing proposals
            

Vet, compare and contrast

Encourage innovation

Reposition the interests and 
incentives
 
Select “best” alternative(s)

Self-reliance / determination 
   

Test, evaluate, adjust

Win customers with what 
they want

Succeed or shut down
 
Move on to solving other 
problems

“Insanity: doing the same thing over and over again and 
expecting different results.”   —Albert Einstein

INSANITY
Glorify ourselves

Assure status quo to Medicare 
and public employees

Process focused

Appoint commissions, 
committees, focus groups

Negotiate and compromise

Talk big, act small

Attack the “guilty parties”

Create new bureaucracy 

Dependency / control

Obscure accountability 

Tell people what they get

Perpetuate mediocrity

Change governors: Start over 


